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REQUEST FOR PROPOSALS

Gateway of the Americas Freight Optimization Plan
County Project No. 7268STPG
Reissued

Prepared By:

Naomi Robles, MPA
Administrative Analyst I11

Deadline for Submissions: Monday, February 9, 2026 by 4:00 P.M

Imperial County
Department of Public Works
155 S. 11 Street
El Centro, CA 92243

PROPOSALS MUST BE SUBMITTED ON THE SPECIFIED DATE AND TIME. THE COUNTY WILL NOT CONSIDER
PROPOSALS RECEIVED AFTER THE DUE DATE. AN AMENDMENT IS CONSIDERED A NEW PROPOSAL AND WILL NOT
BE ACCEPTED AFTER THE SPECIFIED DATE AND TIME.
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I. PURPOSE AND BACKGROUND

This Request for Proposal was originally advertised in December 2025. The County received one proposal in response to
the original solicitation. In an effort to encourage competitive proposals and in accordance with applicable procurement
requirements, the County of Imperial is reissuing this Request for Proposals and expanding outreach to qualified firms.

The County of Imperial Department of Public Works (Department) submitted a Sustainable Communities grant application
to the FY 2025-2026 Sustainable Transportation Planning Grant Program for the Gateway of the Americas Freight
Optimization Plan. Gateway of the Americas (Gateway) is a commercial and industrial planning area that surrounds the
Calexico East Port of Entry (Calexico East POE), the second busiest commercial port of entry along the California-Baja
California border, see Exhibit A. Gateway is a designated Freight Trade Zone (FTZ) that supports a substantial portion of
regional and international freight movement and has significant role in Imperial County’s economy and bi-national trade.
Unfortunately, Gateway faces significant threats to transportation resiliency and economic competitiveness.

Access to the Calexico East POE can be obtained through State Route 7 (SR-7) via Interstate 8 (1-8) or State Route 98 (SR-
98). During peak hours, commercial vehicles stack along SR-7 and spill onto local roads idling for hours inadvertently
causing passenger vehicles to bypass SR-7 and use a local road to cut into Calexico East POE. Traffic congestion, vehicle
idling, and freight bottlenecks are negatively impacting surrounding Gateway businesses and regional freight mobility.

On July 1, 2025, the Department received notice that the application for funding of the Gateway of the Americas Freight
Optimization Plan was awarded $298,576 through the Sustainable Transportation Planning Grant, see Exhibit B.

The Department is seeking proposals from qualified and experience consultants to provide professional traffic engineering
services to complete a corridor and freight optimization plan to determine critical capital improvements based on existing
and planned land use to maximize commercial freight and passenger vehicle circulation and reduce greenhouse gas
emissions and other harmful environmental determinants of health caused by traffic congestion and vehicles idling accessing
the Calexico East POE; advancing the statewide priorities outlined in the California Freight Mobility Plan 2023, Climate
Action Plan from Transportation Infrastructure, and the Climate Adaption Strategy.

Proposed Schedule of Events

Issue Request for Proposal January 23, 2026

Deadline for Questions Thursday, January 29, 2026
Proposal Due Monday, February 9, 2026
Consultant Selection March

Contract Award/Board Approval April 2026

Notice to Proceed May 2026

Final Document May/ June 2028

1. SCOPE OF WORK

Consultant shall be responsible for the Scope of Work described below and, prior to commencing services, shall review and
understand the grant’s intended purpose, methodologies, and requirements to ensure proper alignment of the work.

Consultant shall analyze commercial/freight and passenger vehicle connectivity to the Calexico East POE and Gateway
businesses and 1. Identify challenges and vulnerability to efficient traffic/goods movement and accessibility and land use
coordination, 2. Quantify environmental hazards by type and amount, and 3. Develop a priority list of capital improvements
to reduce vehicle idling, improve fuel efficiency through traffic movement, and reduce greenhouse gas emissions/other
environmental determinants of health.

The Imperial County Department of Public Works (Public Works) has identified the Gateway County Service Area



Advisory Committee (GAC) as a critical stakeholder in this project as the committees vested interest in southbound truck
traffic was designated as a priority on July 8, 2024. However, the complexity of this transportation issue requires cross-
jurisdictional collaboration that will include, but not be limited to, Caltrans, the United States General Services
Administration, and the United State Customs and Border Protection as their facility and operational requirements will
dictate recommended improvements as prioritized by GAC.

Task 1: Existing Conditions

Consultant, in collaboration with County, shall complete a comprehensive review of existing conditions (inclusive of
available traffic data and pending improvements) and planned development according to recorded tentative and final maps.
Consultant shall review traffic volume data and complete traffic counts for locations deemed high priority by County and
Consultant and complete roadway analysis and issues identification. Consultant shall identify list of stakeholders to extend
invitation to Advisory Committee meetings and determine extent of facility control/impact.

Task Deliverables

Existing Conditions Report
Stakeholder List

Task 2: Public Outreach

Consultant, in collaboration with County, shall coordinate a minimum of two public workshops at designated locations, and
option for virtual attendance. Workshops will be publicized via County social media pages and notices sent to record
property owners within Gateway. Consultant shall create and distribute public opinion survey regarding various circulation
issues within Gateway. Surveys will be available for completion in person at public workshops, County offices, and online
through a link posted on the County’s website. All Public Outreach activities shall be conducted and disseminated in both
English and Spanish.

Task Deliverables

Social Media notices

Gateway record property owner notices

Public Opinion Survey

Outreach sign in sheet/ attendance

Outreach Summary

Task 3: Gateway Transportation Advisory Committee Meetings

In collaboration with County, Consultant shall extend invitations to agencies within the Stakeholder list and conduct
Advisory Committee meetings with stakeholders. Advisory committee meeting shall also include participation from the
Chairman, or designee, of the Gateway County Service Area Advisory Committee. Consultant shall identify stakeholder
requirements for improvement projects.

Task Deliverables

Advisory Committee agendas, sign in sheets, and meeting minutes

Advisory Committee Facility Requirements

Task 4: Needs Assessment

Consultant shall assess and determine current needs for data, capital improvements, stakeholder requirements and identify
targeted environmental strategies for transportation resiliency. Consultant shall assess and determine County capacity and
resources challenges, as determined by Stakeholder Facility Requirements, and identify strategies for resource planning for
the successful completion of priority projects. Consultant shall identify and quantify environmental burdens and climate
adaptation strategies for each recommended capital improvement project.



Task Deliverables

Problem/Strategy Identification

Capacity Planning Report

Task 5: Draft and Final Plan

Consultant shall prepare a draft Corridor and Freight Optimization Plan to identify priority capital improvement projects
with corresponding performance metrics to track effectiveness of implemented projects in reducing climate impacts.
Examples of capital improvement projects may include but not be limited to: use of intelligent transportation technology,
synchronization of signalized intersections, use of traffic circles and/or capacity enhancing improvements to reduce stacking
and idling of vehicles. Draft Plan shall be distributed to County and Advisory Committee for review and comment. Once
approved by County and Advisory Committee, accepted draft will be posted on County social media pages for public input
and final deadline to respond for comments/questions. After public input review, County shall approve Corridor and Freight
Optimization Plan to be finalized.

Task Deliverables

Draft Corridor and Freight Optimization Plan

Advisory Committee comment matrix

Public participation comment matrix

Final Plan

Task 6: Board Review/Approval

County, in collaboration with consultant, shall prepare a board item for discussion and approval of the final Corridor and
Freight Optimization Plan to be presented to the Imperial County Board of Supervisors.

Task Deliverables

Board Agenda

Meeting minutes/minute order

Final report shall credit Caltrans’ financial participation on the cover and title page. An Americans with Disabilities Act of
1994 (ADA)-accessible electronic copy of final report shall be provided to Department.

1. RESPONSIBILITIES OF THE COUNTY

The County will provide direction, provide management oversight, and conduct administrative arrangements.
The County will pay an agreed upon amount normally within 30 days after receipt of an invoice.

The County will not provide dedicated workplace facilities, but upon request will provide a conference room for meetings
with the Department and residents.

The County reserves the right to perform any portion of the scope of work by County personnel or other consultants should
the County determine it would be in the best interest of the County to do so.

IVV. PROPOSAL CONTENT AND INFORMATION

Proposal should be typed, organized and concise, yet comprehensive.

General Requirements




Provide a cover letter.

State the interpretation of the work to be performed. State a positive commitment to perform the work in the required
manner and time frame; include a basic summary; and demonstrate an understanding of the project. Provide a statement
that the offer is valid for at least a ninety (90) day period.

Provide the name(s) of the primary and/or alternate individuals authorized to respond to this Request for Proposal (RFP).
Include titles, addresses, e-mail, and phone number. Include contact details on person who will be authorized to execute a
contract with the County of Imperial if your firm is successful.

The Consultant is representing itself as a qualified professional for traffic engineering services. Therefore, it is acceptable
to submit recommendations and comments for consideration on format, process, schedule, and additional content of projects.
The County will consider comments and recommendations; however, it is not required to select any of the recommendations
or comments.

Expensive bindings, colored displays, promotional materials, etc., are neither necessary nor desired. Emphasis should be
concentrated on conformance to the RFP instructions, responsiveness to the RFP requirements, and on completeness and clarity
of content.

Table of Contents

Include a table of contents with identification of each section and page number.

Summary of Qualifications and Experience

State whether the firm is local, regional, national or international.
Identify the owner(s) of the firm and legal status (sole proprietor, corporation, etc.).
Give the location of the office from which work is anticipated to be done and the number of employees of the company.

Identify the qualifications and résumés of all individuals who will be performing services under this contract. ldentify
contract signatory and project manager.

Summarize specific experience and qualifications for similar and related projects. Provide detailed knowledge and
experience in working on projects that require adherence to the federal, state, and local regulatory agencies. Describe the
services previously performed. List at least 3 references with contact information (including email).

Analysis of Effort/Methodology

Describe the approach for how the work will be performed. The proposal shall indicate any specific techniques or
methodology to be utilized.

The proposal shall include a sample project timeline with specific tasks envisioned for project implementation, including
staffing.

Indicate what participation, data and products will be requested from the County.
Indicate deliverables to be provided and when.

Conflict of Interest Statement

The proposing Consultant shall disclose any financial, business or other relationship with the Department that may have an
impact upon the outcome of the contract or prospective construction project(s). The Consultant shall also list current clients
who may have a financial interest in the outcome of this contract or the construction project that will follow. The proposing
Consultant shall disclose any financial interest or relationship with any construction company that might submit a bid on
the construction project.



Cost and Fees

Cost proposals shall be submitted using the applicable Caltrans Local Assistance Procedures Manual (LAPM) Chapter 10
forms and all required certifications. Consultant shall provided a detailed breakdown of labor hours, classifications, direct
costs, indirect costs rates and supporting documentation, and separate cost proposals for each subconsultant in accordance
with LAPM Chapter 10 requirements, see Sample Cost Proposals at the following link: https://dot.ca.gov/programs/local-
assistance/guidance-and-oversight/consultant-selection-procurement.

Consultants seeking reimbursement of indirect costs must submit all required Indirect Cost Rate (ICR) and supporting
documentation with their proposals. The ICR included in the consultants proposal must match the Certification of Indirect
Costs and Financial Management System form and consultants ICR schedule.

This project is being funded using State restricted grant funds. Travel expenses and per diem rates are not to exceed the
rate specified by the State of California Department of Human Resources for similar employees (i.e. non-represented
employees) unless written verification is supplied that government hotel rates were not then commercially available at the
time and location required as specified in the California Department of Transportation’s Travel Guide Exception Process at
the following link: https://travelpocketguide.dot.ca.gov/. Also see website for summary of travel reimbursement rules. The
Department shall not authorize reimbursement for expenses that do not meet these guidelines.

Cost Proposals shall be submitted as a separate attachment through the County’s PlanetBids portal. If prompted to enter a
total bid amount through PlanetBids, please enter “0”.

V. EVALUATION OF PROPOSALS

Sample evaluation criteria for proposals are attached for your information (Exhibit C). The County will utilize a one-step
selection process.

The Evaluations Committee will determine if qualifications are met in reviewing the proposals. Once the proposals are
reviewed and the qualifications considered, recommendations will then submitted to the County Board of Supervisors for
final selection.

The County reserves the right to select any consultant who is determined qualified for each system separately and may not
correlate to a Number 1, Number 2, or even Number 3 ranked consultant. The County reserves the right to reject any and
all proposals submitted and/or request additional information for clarification.

V1. QUESTIONS AND PROPOSAL SUBMISSION

This RFP is being posted on the Department’s Projects Out to Bid webpage located at:
https://publicworks.imperialcounty.org/projects-out-to-bid/ and the County’s PlanetBids portal located at:
https://vendors.planetbids.com/portal/64020/portal-home. Prospective consultants must be registered with PlanetBids to
access RFP documents and submit questions, proposals, and cost estimates. To register, please use the following link:
https://vendors.planetbids.com/portal/64020/portal-home

Clarification desired by a respondent relating to definition or interpretation shall be requested using the PlanetBids Q&A
section no later 4:00 P.M. on Thursday, January 29, 2026.

Oral explanation or instructions shall not be considered binding on behalf of the County.

Any modifications to this solicitation will be issued by the County as a written addendum posted to the Projects Out to Bid
webpage and County PlanetBids portal.

Proposals for this project must be submitted using the “Place eBid” button on the RFP’s posting on PlanetBids no later than
4:00 P.M. on Monday, February 9, 2026.


https://dot.ca.gov/programs/local-assistance/guidance-and-oversight/consultant-selection-procurement
https://dot.ca.gov/programs/local-assistance/guidance-and-oversight/consultant-selection-procurement
https://travelpocketguide.dot.ca.gov/
https://publicworks.imperialcounty.org/projects-out-to-bid/
https://vendors.planetbids.com/portal/64020/portal-home
https://vendors.planetbids.com/portal/64020/portal-home

The County will not consider proposals received after the specified time and date. An amendment is considered a new
proposal and will not be accepted after the specified time and date.

This RFP does not commit the County of Imperial to award a contract or pay any costs associated with the preparation of a
proposal. The County reserves the right to cancel, in part or in its entirety, this solicitation should this be in the best interest
of the County.

I11. GENERAL TERMS AND CONDITIONS

All terms and conditions of the Department’s Sustainable Communities Grants (State-SB 1) Restricted Grant Agreement,
including but not limited to those not expressly restated in this RFP, are hereby incorporated by reference. Consultant shall
be bound by, and shall ensure its subconsultant(s) comply with, all such provisions as a condition of contract award and
performance.

NONDISCRIMINATION CLAUSE

During the performance of this scope of work, Consultant and subcontractors shall not deny the contract’s benefits to any
person on the basis of race, religious creed, color, national origin, ancestry, physical disability, mental disability, medical
condition, genetic information, marital status, sex, gender, gender identify, gender expression, age, sexual orientation, or
military and veteran status, nor shall they discriminate unlawfully against any employee or applicant for employment
because of race, religious creed, color, national origin, ancestry, physical disability, mental disability, medical condition,
genetic information, marital status, sex, gender, gender identify, gender expression, age, sexual orientation, or military and
veteran status. Consultant shall ensure that the evaluation and treatment of employees and applications for employment are
free of such discrimination.

Consultant shall comply with the provisions of the Fair Employment and Housing Act (Gov. Code Sections 12900 et seq.),
the regulations promulgated thereunder (Cal. Code Regs., Tit. 2, Sections 11000 et seq.), the provisions of Article 9.5,
Chapter 1, Part 1, Division 3, Title 2 of the Government Code (Gov. Code Sections 11135-11139.5), and the regulations or
standards adopted by Caltrans to implement such article.

Consultant shall permit access by representatives of the Department of Fair Employment and Housing an Caltrans upon
reasonable notice at any time during the normal business hours, but in no case less than 24’ notice, to such of its books,
records, accounts, and all other sources of information and its facilities as said Department or Caltrans shall require to
ascertain compliance with this clause.

Consultant and its subcontractors shall give written notice of their obligations under this clause to labor organizations with
which they have a collective bargaining or other agreement.

Consultant shall include the nondiscrimination and compliance provisions of this clause in all subcontracts to perform work
under the Agreement.

RETENTION OF RECORDS/AUDITS

Consultant and its subconsultants agree to comply with Title 2, Code of Federal Regulations (CFR), Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards.

All accounting records and other supporting papers of Consultant and its subconsultants connected with Project performance
under this Scope of Work shall be maintained for a minimum of three (3) years from the date of final payment from
Department and shall be held open to inspection, copying, and audit by representatives of Caltrans, the California State
Auditor, and auditors representing the Federal government. Copies thereof will be furnished by Consultant and its
subconsultants upon receipt of any request made by Caltrans or its agents. In conducting an audit of the costs and match
credits claimed under this Scope of Work, Caltrans will rely to the maximum extent possible on any prior audit of the
Imperial County Department of Public Works pursuant to the provisions of State and County law. In the absence of such
an audit, any acceptable audit work performed by Consultants external and internal auditors may be relied upon and used
by Caltrans when planning and conducting additional audits.



DRUG-FREE WORKPLACE CERTIFICATION

Consultant and its subconsultants certify under penalty of perjury under the laws of California that
Consultant/subconsultant(s) will comply with the requirements of the Drug-Free Workplace Act of 1990 (Gov Code
Sections 8350 et seq.) and will provide a Drug-Free workplace by doing all the following:

a.

Publish a statement notifying employees that unlawful manufacture, distribution, dispensations, possession, or use
of a controlled substance is prohibited and specifying actions to be taken against employees for violations, as
required by Government Code Section 8355(a)(1)
Establish a Drug-Free Awareness Program as required by Government Code Section 8355(a)(2) to inform
employees about all the following:

a. The dangers of drug abuse in the workplace;

b. The person’s or organizations policy of maintaining a Drug-Free workplace;

c. Any available counseling, rehabilitation, and employee assistance programs; and

d. Penalties that may be imposed upon employees for drug abuse violations.
Provide, as required by Government Code Section 8355(a)(3), that every employee who works on the proposed
contract or grant;

a.  Will receive a copy of the company’s Drug-Free Policy Statement; and

b. Will agree to abide by the terms of the company’s statement as a condition of employment on the contract

or grant

Failure to comply with these requirements may result in suspension of payments under this scope of work or
termination of contract or both, and Consultant may be ineligible for the award of any future State contracts if the
Department is notified that Caltrans has determined that any of the following occurred: (1)
Consultant/subconsultant(s) made a false certification or, (2) Consultant/Subconsultant(s) violated the certification
by failing to carry out the requirements as noted above.



EXHIBIT “A”



Gateway of the Americas Location Map
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PROPOSAL EVALUATION FORM

COUNTY OF IMPERIAL DEPARTMENT OF PUBLIC WORKS
REQUEST FOR PROPOSAL

Gateway of the Americas Freight Optimization Plan
County Project No. 7268STPG

Prepared November 14, 2025 by N.Robles

DATE: RATING POINTS:
EVALUATOR: 5 = excellent
4 = good
RESPONDENT: 3 = above average
2 = average

1 = below average
0 = unsatisfactory

CRITERIA WEIGHT FACTOR X RATING = WEIGHTED RATING
A. Technical Approach 0.20
¢ Responsiveness & understanding (0.10)
of work to be done, i.e. scope of work
e Specific experience with similar (0.10)

Traffic engineering services
C. Project Management 0.30
e Capacity to perform the scope of (0.20)

work and the ability to conclude
in a timely manner

. Quality of staff based on recent (0.10) . -
experience
D. References (0.05) - -
E. Cost Effectiveness (0.40) _ -
A. Overall quality of proposal, including (0.05)

qualifications and thoroughness.
Subtotal Score
G. Previous Experience and Performance
working with County of Imperial Department of Public Works

(Oto-5)
Total Score
Note: Positive previous experience and no previous experience will constitute a score of zero (0). Negative experience points
will be deducted from the overall score.

Comments:
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